
Collaborations to Support Employment 
Outcomes of Youth With Disabilities
This summary is for general information and reference purposes. The original article is owned 
and copyright-protected by the Rehabilitation Counselors and Educators Journal.

Castruita Rios, Y., Park, S., Chen, X., & Tansey, T. N. (2023). Collaborations to support 
employment outcomes of youth with disabilities. Rehabilitation Counselors and Educators Journal, 
12(1). https://doi.org/10.52017/001c.72655

A Quick Look
Having a job can have a positive impact on many people, including those with disabilities. 
Studies show that employment can build confidence, foster new connections, and promote 
financial independence. It can also reduce barriers for people with disabilities by creating new 
ways for them to engage with their communities.

To make sure youth with disabilities are ready for life after high school, it is important that 
schools and vocational rehabilitation agencies work together. This teamwork is key to building 
strong transition services. This kind of collaboration is required by laws like the Workforce 
Innovation and Opportunity Act (WIOA) and the Individuals with Disabilities Education Act (IDEA).

This study examines shared practices that improve postsecondary outcomes for youth with 
disabilities. It also explains the importance of interagency collaboration and offers strategies for 
success.

Key Findings
Successful Collaboration Leads to Successful Outcomes

•	 Stronger partnerships and communication drive teamwork, intentional planning, and 
successful outcomes.

•	 Collaborative partnerships and projects help youth with disabilities learn about entry-level 
job skills, develop positive attitudes, improve workplace behaviors, and gain confidence.

•	 Collaborative efforts help shift focus toward Competitive Integrated Employment (CIE) 
instead of sheltered workshops and jobs that pay below minimum wage. CIE means having 
a full- or part-time job where people with disabilities earn at least minimum wage, and are 
provided the same opportunities as people without disabilities. Also, new funding through 
WIOA supports employment programs and helps carry out CIE efforts.
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•	 As a result of collaborative efforts, youth with disabilities can obtain competitive 
employment, earn higher wages, have better opportunities, and work more hours.

Barriers to Collaboration can Impact Teams

•	 Duplicating tasks and overlapping efforts can hinder a transition team’s potential. 

•	 Committing to a collaborative partnership can be challenging because team members often 
have other responsibilities outside of the transition process. This limitation affects partners’ 
ability to communicate effectively.

•	 Employer and service provider attitudes can create barriers to collaboration. Some 
employers hold stereotypes about people with disabilities, fearing liability or poor 
performance.

•	 Staffing shortages at vocational rehabilitation agencies make it difficult to serve all youth 
with disabilities. Additionally, it’s difficult to maintain strong collaborative partnerships when 
teachers face heavy workloads.

Putting It Into Practice
This study shows the importance of collaboration between different agencies. Schools and 
vocational rehabilitation counselors must work together. Collaboration allows them to build 
stronger strategies to support students with disabilities.

Where To Go from Here?
•	 Overcome common challenges like lack of trust, time investment, and risk-sharing by 

building stronger communication skills.

•	 Identify goals, and establish a leadership structure to support collaboration within the 
partnership.

•	 Use regional managers as the main point of contact for businesses to strengthen 
relationships and improve employment services.

•	 Increase recruitment and retention of vocational rehabilitation professionals.

•	 Encourage teacher collaboration with outside agencies and boost administrators’ 
understanding of transition programs.

Learn More
Access the full article for more detail.
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